DSA BOARD MEETING MINUTES
December 1, 2009 - revised
Attendance:

Jeffrey Lindsey, Kourtney Roberson, Cheri Courson, Maria Green, Kara Goodwin, Emanuel “Manny” Moreno, John Kocher, Doug Brown, Rodney Billups, Teresa Lindsey, Ken Minor and Jeff Green
Call to Order:  7:17pm

Reading of Minutes:  

Motion by Kourtney Roberson to file minutes, second by Kara Goodwin.  All in favor.

Treasurers Report:

Teresa asked Doug about a yearly budget if it is something that is done or not.  Doug stated that he prepared it in the past but no one looked at it or abided by the budget so he stopped doing them.   Jeffrey asked Doug to prepare a 2010 budget for review at the next board meeting.  

Doug mentioned that there is $1,200 in the checking account and with expenses still pending (i.e. rent, Cheri’s salary, City of Duncanville fees and electric) he may need to draw out some additional funds which between, Jeffrey, Doug and Cheri it will not be a problem to get the necessary funds.  

Jeffrey asked everyone if they thought the expense of the ID card machine as worthwhile and everyone agreed.  Kourtney and John are the only ones that know how to run the machine efficiently with Cheri and Doug somewhat able to use it.  Kourtney will hold a little class to show others interested in learning how to use the ID card machine before spring registration.  Discussion about charging players or teams to replace lost cards, no one knew how much it cost to replace a single card.  It was determine that depending on the circumstances a decision on whether to charge will be handled on a case by case basis.  (ID cards cost approximately $0.38 each.)
Motion by Kara Goodwin to file treasurer’s report for audit, second by Kourtney Roberson.  All in favor.
Old Business:
Best Southwest Bylaws – Jeffrey stated that a revised copy of the BSW bylaws was going around for everyone to look at.  These are just preliminary bylaws and subject to change at the president’s meeting scheduled for Monday, December 7.  There are five cities that are in agreement that we need to do something about Cedar Hill:  Red Oak, Lancaster, Ennis, Midlothian and Duncanville.  As everyone is aware there is a rotation of which city is “in charge” and next year it rotates to Cedar Hill.  Larry from Cedar Hill spoke to NTSSA about bylaws and he told Jeffrey that if BSW used Euless/Bedford’s bylaws they would be approved without question.   With the new bylaws there is no rotation but an elected chairman instead which Jeffrey believes that a seated president would more than likely be placed as the chairman for a one or two year term depending on what everyone agrees on.  Doug asked if we really wanted to have a person for two years, but Jeffrey said that there is a no confidence vote in the bylaws should whoever is in power falls out of favor can be replaced.  If the president’s are unable to agree on the bylaws at the Monday meeting, there will be a request to have another meeting in two weeks devoted to just the bylaws and hopefully everyone will agree.  Should Duncanville not like the direction of the BSW bylaws, Jeffrey wanted to know what everyone thought about Duncanville leaving BSW and going to Grand Prairie or Arlington.  Doug thought that Grand Prairie already plays in Arlington which would also require Duncanville to change their playing format.  Jeffrey will email the minutes of the Monday meeting to everyone since Teresa is the secretary for that as well.
Motion by Doug Brown for Jeffrey to pursue other avenues should Duncanville not agree with BSW bylaws, second by Jeff Green.  All in favor.

Tournament Results:  Teresa passed out the actual cost of the tournament.  Doug stated that we spent to much on the tournament, specifically the security.  He thought that having a police office on duty was not really effective since he sat in his car the entire time.  Everyone thought the COPs did a good job and next year we should have them for security and hire night time security only.  It was determined that when we get closer to the 2010 tournament that we would work on this issue.  Teresa agreed that we spent to much on some items and that the printing of programs was not a waste but something that should not be done next year except for the coaches.  It was also noted that there was the expense of a new goals for field 8 and extensions for field 12 for $700 that were purchased and not budgeted which lowered the overall profits of the tournament.  The City of Duncanville is storing the goals and extensions for Duncanville for use in the future.  Doug disagreed with expensing a gas receipt.  He felt that we all take our time and cars to run errands for the association and that it was not necessary, but it was explained that Kara went to Dallas, Richardson and Carrollton to pick-up things for the tournament which was not like running down to the fields and back to the office or home.  
New Business:

Signs:  Several months ago, it was discussed that we needed new signs for registration and Kara brought up that she can still get 6 signs for about $91.

Motion by Maria Green to have bids turned into the office by Thursday, December 10th and if there are none then Kara will proceed to purchase the signs not to exceed $100.  If there is a bid that is less then we will use that bid instead and purchase signs from that person.  Motion second by Kourtney Roberson.  All in favor.
Referee Money Return:  Maria sent out an email and text to all coaches stating that they need to return any unused referee money.   Coaches must come into the office to return the money and get a receipt.  If they do not return the money it will be deducted from their next seasons referee money. 

NTSSA Grant:  Teresa turned in a grant to North Texas requested $35,500 to help the City of Duncanville with the cost of the fence that will be placed around the fields.  The entire project will cost $71,000 and should DSA receive the $35,500 then we will split the cost of the fence with the City and they will also help with putting in a light for fields 10 and 11.  

Duncanville Chamber of Commerce:  Teresa stated that it was discussed some months ago about DSA joining the Chamber to see if it would help in our recruiting efforts, allowing use of the marquee at a reduced rate and obtaining a mailing list.

Motion by Maria Green for Teresa Lindsey to complete the paperwork to become a member of the Duncanville Chamber of Commerce, second by Kara Goodwin.  All in favor.  
Duncanville Christmas Parade:  Jeffrey provided information on the Duncanville Christmas parade which is scheduled for Friday, December 4 at 7pm.   He will be working as a COP and invited everyone to come out to watch the parade.  

Spring Registration:  Cheri started that registration starts in January and asked what dates we wanted to use.  It was determined that the first day of registration will be Monday, January 4.  The office will be open every Monday and Thursday evening from 6pm-8pm and Saturday beginning January 9 from 10am – 3pm.  Everyone interested in helping is welcome.  It was determined that we need someone at each session that can speak Spanish.  Teresa will ask Evelyn if she is still interested in helping out and Manny was asked if he would be able to help as well.   Discussion about sending post cards to all Duncanville residences but Jeffrey thought we should only send to those with children.  We will see if the Chamber can provide a usable list and get cards out.  Cheri mentioned that we will drop flyers at the schools.  If Maria is available she will work with the schools to make an announcement, if not, then Cheri will handle the schools.  
Coaching Director:  Jeffrey stated that the coaching director position has been open for some time now and was approached by Juan Fernando (coach of the Rascals) to become coaching director.  Juan has received his coaching license and believes that he would be a benefit to other coaches in helping with their team training.  Jeffrey asked what everyone thought about having Juan as a part of the board.  Doug offered his team for Juan to come out and help.  Maria thinks that Juan is okay, but can be crappy at times.  Cheri thought that if he is willing to help out then we should give him the opportunity.  Ken thought that Juan should take the referee class also so he can learn even more and he offered his knowledge to work with coaches on understanding the referee.  Ken also mentioned that of the 13 referees that attended the recertification last week only 1 did not pass missing by 4 points.  
Open Discussion:
Rodney brought up that he is having a lot of complaints from U5 parents and coaches concerning Fraser.  He stated that the parents are complaining that he brags about his wins and team to the point of being rude, as well as, bullies players and coaches.  There are currently three emails that have been submitted concerning him and his behavior.  Maria said that she has received complaints from females that he touches them inappropriately, however; there is nothing in writing at this time.  Also, that he is not playing his players 50% like to states, however; several people have observed the team and that does not seem to be the issue.  Jeffrey suggested that instead of putting him before an A&D committee that Rodney, John and he sit down with Fraser to see if they can work through the issues then determine what, if anything needs to be done after that.  Jeffrey suggested that in the spring that Fraser’s team needs to be placed in U6 “A” division to give them some competition.  Fraser practices his team 5 days a week starting two months prior to the start of the season so they are a good little team.  
Teresa stated that she will turn in the paperwork to North Texas for next year’s tournament to be held November 12-14, 2010.
Adjournment:

Motion made by Kara Goodwin to adjourn meeting, second by Kourtney Roberson.  All in favor.  Meeting adjourned at 8:35pm

